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QUESTIONS RELATING TO
FUTURE PASTORAL PROVISION
AND MISSION STRATEGY

Following discussion by Parish Consultative Bodies, such as the Parish Council and
Finance Committee, and then with the parish more broadly, summary responses to
these questions should be submitted by Parish Priests to the Bishop’s Office.

PHASE 2 — PARISH CONSULTATION

Question 1.

How do you think parish structures and practices need to evolve to best serve the
mission of the Church, that is, sharing the Gospel in a society which is forgetting its
Christian roots more and more? You will need to reflect both on how your Parish
Community has changed over the past twenty-five years and what it realistically
might look like in ten years’ time, with the help of the document sent with these
guestions.

Question 2.

How can we foster and sustain a deeper personal relationship with Christ within
the communion of the Church, both in your local parish and as a part of the
diocese? What can be done to ensure that young and old alike can better live their
everyday lives as ‘intentional’ disciples, that is followers of Jesus Christ who
embrace His teaching and become capable of sharing a living Catholic faith with
others?



QUESTIONS RELATING TO FUTURE PASTORAL PROVISION AND MISSION STRATEGY.
Question 3.

Being realistic about our resources, both human and financial, what concrete steps
do you think should be taken in your parish to address present and future needs?
You should think about:

-How the diocese, your neighboring parishes, and the different
congregations within your own parish (those who attend the different
Masses that are celebrated) can help you overcome challenges and create
opportunities.

-How individual members of your Parish Community can be appropriately
enabled to contribute to the demanding work of change and development.



SUPPORTING DOCUMENT FOR
CONSULTATION ON PASTORAL PROVISION
IN THE DIOCESE OF EAST ANGLIA

These pages hope to sketch out the unsustainable reality that
is being faced in the life of the Diocese of East Anglia, to help
the synodal process of consultation that is underway. The
figures given here should form the basis of your discussions
and responses to questions posed by the Bishop.

The future of the Church, once again as always, will be
reshaped by saints, by those, that is, whose minds probe
deeper than the slogans of the day, who see more than

others see, because their lives embrace a wider reality.

Popre BENEDICT XV, (Faith and the Future)



One side of the equation:

FEWER DIOCESAN CLERGY

PRIESTS OF EAST ANGLIA ACTIVE IN

THE DIOCESE BY AGE GROUP
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More than half of the
priests of the diocese
are over 60 years of age,
and the number of new
priests each year is
regularly lower than the
number of  priests
retiring. For this reason,
in 10 yvears’ time, there
will only be around 30
priests of the Diocese
of East Anglia in active
ministry, with only 10
priests under the age of
50.

Many parishes in the
Diocese are cared for by
priests from outside of
East Anglia. This generous
service can mask that the
Diocese now has fewer of
its own priests than it has
parishes. Presently, the
diocese has a total of 44
active priests from which
to appoint to 52 parishes.

60-69 70-74 75+

PROJECTED AGE PROFILE OF EAST ANGLIAN
PRIESTS IN 10 YEAR'S TIME

# Projected
Ordinztions

® Diocesan
Priests

30-39 40-49 50-59 60-69 70-75
This chart has assumed an average of one ordination a year,
shared proportionally between age groups.



From the crisis of today the Church of tomorrow will emerge—a Church that has lost
much. She will become small and will have to start afresh more or less from the
beginning. She will no longer be able to inhabit many of the buildings she built in
prosperity. In contrast to an earlier age, she will be seen much more as a voluntary
society, entered only by free decision. As a small society, she will make much bigger
demands on the initiative of her individual members... But in all of the changes at which
one might guess, the Church will find her essence afresh and with full conviction in
that which was always at her centre: faith in the triune God, in Jesus Christ, the

Son of God made man, in the presence of the Spirit until the end of the world.

Popre BENEDICT XVI, (Faith and the Future)

The other side of the equation:

GREATER MASS ATTENDANCE

The tables on the following pages, based on last year’s Diocesan Pastoral Statistics,
show how uneven the growing Mass attendance across the diocese is. The most
striking points are:

-2 parishes served 25% of the faithful in the diocese, as many as the
smallest 33 parishes

-8 parishes served one half of the diocesan faithful, whilst 44 served the
other

-Half of the parishes in the diocese, and therefore a great proportion of the
priests, each only serve 1% or less of the total number of people who attend
Mass across the diocese

-13 of the smallest parishes in the diocese are 15 minutes’ drive or less to the
nearest other parish



1. MASS ATTENDANCE IN THE DIOCESE BY PARISH

Mass Number
Attendance Percentage of of
23 Total Parishes
CAMBRIDGE, OLEM 3944 21.8% Upper 5
NORWICH, The Cathedral 1154 6.4% Quartile
PETERBOROUGH, St Peter and
All Souls 820 4.5%

CAMBRIDGE, St Philip Howard 740 4.1% Upper
PETERBOROUGH, St Luke 737 4.1% Mid 6
CAMBRIDGE, St Laurence 637 3.5% Quartile

BURY ST EDMUNDS 626 3.5%

HUNTINGTON 531 2.9%

IPSWICH, St Mary 528 2.9%
PETERBOROUGH, Sacred Heart

& St Oswald 527 2.9%

KINGS LYNN 509 2.8%

SAWSTON & CAMBOURNE 414 2.3% fihe
NORWICH, St George 378 2.1% Mid 1
ST IVES 374 2.1% Quartile

IPSWICH, ST Pancras 334 1.8%

HAVERHILL 312 1.7%

ELY 267 1.5%

GREAT YARMOUTH 253 1.4%

WYMONDHAM 234 1.3%

NEWMARKET 225 1.2%

NORTH WALSHAM 211 1.2%

GORLESTON 210 1.2%

LOWESTOFT 207 1.1%

ST NEOTS 201 1.1%

SUDBURY & HADLEIGH 199 1.1%

COSTESSEY 196 1.1%

IPSWICH, St Marks 176 1.0%

FELIXSTOWE 175 1.0%

WISBECH 175 1.0% Lower 33
SHERINGHAM & CROMER 168 0.9% Quartile

SWAFFAM 166 0.9%

DEREHAM 165 0.9%
WOODRBRIDGE &

FRAMLINGHAM 156 0.9%

THETFORD 150 0.8%
WALSINGHAM

& WELLS-NEXT-SEA 148 0.8%

BUCKDEN 147 0.8%

MARCH 146 0.8%




STOWMARKET 145 0.8%

BECCLES 139 0.8%

CLARE 137 0.8%

ALDEBURGH & LEISTON 123 0.7%
BUNGAY 122 0.7%

HUNSTANTON 119 0.7%
PORINGLAND 117 0.6%

IPSWICH, St Mary Magdalen 116 0.6%
DISS 110 0.6%

WHITTLESESY & RAMSEY 99 0.5%
SOUTHWOLD 88 0.5%

FAKENHAM 83 0.5%

IPSWICH, St James the Less 67 0.4%
DOWNHAM MARKET 61 0.3%
BRANDON & MILDENHALL 55 0.3%

The Church will be a more spiritual Church...as the
process of crystallization and clarification will cost her
much valuable energy. It will make her poor and cause her
to become the Church of the meek... But when the trial of
this sifting is past, a great power will flow from a more

spiritualized and simplified Church.

Pore BENEDICT XVI, (Faith and the Future)




2. DIOCESAN PARISHES IN THE LOWER QUARTILE OF DIOCESAN
PROVISION ORDERED BY DISTANCE TO THE NEAREST OTHER PARISH

Percentage | Approx. Drivein
Parish | of Diocesan | minutes to nearest

Total other Parish
IPSWICH, St James the Less 0.4% 10
IPSWICH, St Mary Magdalen 0.6% 10
IPSWICH, St Marks 1.0% 10
ST NEOTS 1.1% 10
BRANDON & MILDENHALL 0.3% 15
FAKENHAM 0.5% 15
PORINGLAND 0.6% 15,
BUNGAY 0.7% 15
BECCLES 0.8% i5
WALSINGHAM &
WELLS-NEXT-SEA i s
THETFORD 0.8% 15
COSTESSEY 1.1% 15
GORLESTON 1.2% i5
DEREHAM 0.9% 20
SWAFFAM 0.9% 20
WISBECH 1.0% 20
SUDBURY & HADLEIGH 1.1% 20
LOWESTOFT 1.1% | 20
NORTH WALSHAM 1.2% 20
WHITTLESESY & RAMSEY 0.5% 22

MARCH 0.8% 22
WOQODBRIDGE &

FRAMLINGHAM s =
FELIXSTOWE 1.0% 22
STOWMARKET 0.8% 23
DOWNHAM MARKET 0.3% 25
NEWMARKET 1.2% 25

DISS 0.6% 26

SOUTHWOLD 0.5% 30
HUNSTANTON 0.7% 30
ALDEBURGH & LEISTON 0.7% 30
SHERINGHAM & CROMER 0.9% 30




3. PROJECTED POPULATION INCREASE BY REGION IN THE DIOCESE

ORDERED BY DECREASING PERCENTAGE CHANGE

South Norfolk
Peterborough
Fenland
Breckland
Broadland

Forest Heath

Suffolk Coastal

Mid Suffalk

North Norfolk
Waveney

East Cambridgeshire

Norwich

Huntingdonshire

South Cambridgeshire
Great Yarmouth

King's Lynn/ W. Norfolk

St Edmundsbury

Cambridge

Ipswich

Population Increase

Total %

20,400
17,733

8,717
11,925
10,210

4,982

8,991
6,819
6,120
6,628
4,728

5,162

6,374
5,283
3,188
3,555

1,101

373

-2,175

15%
9%
9%
9%
8%

8%

7%
7%
6%
6%
5%

4%

4%
3%
3%
2%

1%

0%

-2%

Change
-1,771
10,633
-1,552
-4,231
-4,719

3,462

5436 |

-2,888
-7,979
-5,310

759

4,582

1,436
2,097
-3,152
-5,064

-1,883

2,602

4,541

Migration

22,122
7,026

10,241
16,112
14,884

1,522

15,396
9,664
14,066
11,922
3,851

696

4,847
3,142
6,337
8,586

2,944

-1,941

-6,751

19,440
11,000 by 2031
15,298
See Norwich
13,702, in merged West
Suffolk, by 2040
9,756
10,008 {including Babergh)
9,600
8,223
See Cambridge
45,050 in Greater Norwich
Area by 2038
20,100
See Cambridge
7,200 by 2041
10,780
See Forest Heath due to
merge as 'West Suffolk’
37,198 homes already
planned for Greater
Cambridge Area by 2041,
with potential for
significantly more
8,280

Forecasts are taken from the latest nhumbers from the Office for

National Statistics for subnational population projections. These are

generally regarded as underestimates, e.g. Cambridge’s 0% change.

The figures on the right, drawn from Local Authority Local Plan
housing targets, are a more reliable indicator of likely population

increase in your ared.



